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This zoom-in is devoted to the partnership of SASMob and to present their commitment to
mobility planning. The engagement of employers towards sustainable mobility and through this,
towards the well-being of their workforce is a key element of the project’s solution. This is the basis
to build behavioural change among employers to work together on employee mobility solutions
and build up a responsive mobility system in Szeged.

Commuting choices are based on personal choices; still, when aggregated, there are considerable
differences within these choices based on different workplaces. SASMob used the same
methodology for all employer partners, mobility surveys were conducted during the summer of
2018, while employer based mobility plans were prepared during the autumn of 2018. This planning
process brought interesting insights into the everyday life of companies, which is summarised in
the following 7 infographic slides', each devoted to one of the employer partners in the SASMob
partnership. The partnership of SASMob project is composed from companies from diverse
background with different work culture, HR problems and thus solutions are also different. With
the use of the infographics, it is easy to compare these differences. For example, at one company,
people use public transport because of financial considerations and would love to go around by
car, while at others, it is not the money but the comfort that is more important, and employees
would be more willing to change to bike.

The participatory planning process brought up key messages towards urban mobility planning,
such as speed being the major decisive factor on commuting choices and an ever-growing
trend towards individual mobility solutions. It is also important to note that abundance of car
parking availability at workplaces is the highest single contributing factor on modal split,
which highlights the importance of restricting “push” measures. The process also highlighted the
hidden fact that there is still a strong unmet desire to use own car for commuting, which could
further undermine public transport service usage and utilization. Through these mobility surveys,
one can glimpse into the future of mobility in Szeged.

For the companies working together towards sustainable mobility in the partnership also means
learning from each other. They take overideas, learn how to implement actions (such as organising
bike repair weeks or to participate in Cycle to Work campaigns.) and get inspired by forerunner
employers. To have fellow companies, join them in public events and, be able to discuss possible
solutions with each other, gives strength to these companies and this co-operation is the backbone
of the SASMob Alliance.

1 The infographics are a simplified version of the surveys and mobility plans for easier understanding and are based on the personal
view of the UIA Expert
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The Smart Alliance for Sustainable Mobility in Szeged engages not only employers, but also mobility
service providers to respond to the expressed needs, who also could get insights for their part of
the work from the mobility planning process:

«  Speedwill be less of a factor if the time spent while commuting is not regarded as “lost time”,
but as time for chatting (within car sharing) or for exercising (cycling and walking).

« Thefull spectrum of daily mobility needs of the employees should be taken into consideration;
introduction of school bus services or home delivery services at supermarkets might have
just as high an impact on commuting choices as many workplace-based developments.

« Since commuting times are relatively low, a clear advantage of a middle-sized city, walking
could also be promoted as a commuting option — visualising how much distance can be
covered within a 10-minute walk is a proven solution to change the perception of distances
within cities.
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